9:00-9:15

Privitani dcastnikd

9:15-10:15

Uvodni prednéska

UdrZitelnost motivace

Blahobyt je u nds na vzristu, ale presto pocit $tésti obecné klesd. Co Ize tedy
v nasich Zivotech povaZovat za tispéch? K jakému cili mdme motivovat, vést,

Marian Jelinek, kouc¢ a motivator

10:15-10:30

Prednéaska

UdrZitelnost jako trend

Svét se v poslednich letech dramaticky méni. Jako houby po desti se objevuji
nové technologie. Aby firma preZila, musi sledovat nové trendy. Prichazeji
roboti, samoriditelnd auta, letadla, lodé a vlaky bez lidské obsluhy. Zaroven

s tim prichazi ohromny tlak na ekologii. Méni se zdroje energii. Aby toho
nebylo malo, roste vSude i regulace. Logisticka firma podobné jako kaZda jina
firma musi véas naskocit na vinu zmén, jinak nepreZije.

Vladimir Pikora, ekonom

10:30-11:15

Panelova diskuze

UdrZitelna firma

Co znamena firemni udrZitelnost v kontextu dlouhodobého podnikani? Jak
vypada a jak se chova skutec¢né tspésna firma? Co je opravdu ,udrZitelnost”
acoznamena?

Martin Hausenblas, majitel, ADLER Czech, majitel, Liftago

Martin Hejl, jednatel, THIMM Packaging

JindFich Hodek, obchodni reditel Index Noslus

Vladimir Pikora, ekonom

Jan Stibirek, reditel provozu logistiky, DB Schenker

Jan Teply, reditel obchodu, marketingu a nakupu, Madeta

11:15-11:45
Prestévka na kavu

11:45-12:45

Panelova diskuze

Jak se vyviji parky z hlediska infrastruktury?

Poslednim trendem jsou rostouci poZadavky na skladovaci haly od jejich
néjemcul. Co je aktudlné poptavané? Co je tzv. trendy mit ve skladu a co
je podle nazori najemcti tzv. must have a pred 5 lety to nebylo tak ¢asto
vyZadované?

Jit do nového nebo starého skladu?

Jaké jsou prednosti nového skladu postavené na zakazku? Jaké jsou
prednosti jiZ vyuZitého skladu, ktery opustil pfedchazejici najemce? Co je
pro vas vhodnéjsi? Doporuceni developerského trhu, co si rozmyslet pred
podpisem smlouvy.

Martin Balaz, viceprezident pro leasing a development

Prologis pro CR a SR, Prologis

Ferdinand Hlobil, partner, Cushman & Wakefield

Jakuh Holec, jednatel, 108 Agency

Daniel Kubiznak, head of leasing CZ, P3 Logistic Parks

Pavel Sovicka, managing director, Panattoni Europe

Petr Zaoral, reditel, Colliers Internatinal

12:45-13:00
Predani ocenéni Cena najemci 2018

13:00-14:30
Obéd

9:00-9:15
Welcome

9:15-10:15

Opening presentation

Sustainability of Motivation

Our wealth is increasing but our feelings of well-being are generally
decreasing. What can be considered as success in our lives? To what
purpose should we motivate, lead and inspire? Is it possible to enjoy wealth
and have a sense of well-being at the same time?

Marian Jelinek, Couch and Motivator

10:15-10:30

Presentation

Sustainability as a Trend

The world has changed dramatically in the recent years. New technologies
keep appearing. Companies must follow new trends in order to survive.

We see robots, self-driving cars, unattended airplanes, ships and trains all
arriving. This is accompanied by an immense pressure on the environment.
Energy resources are changing. And, as if that were not enough, regulation is
increasing everywhere. Logistics companies, like any other companies, must
ride the wave of changes in time or they will not survive.

Vladimir Pikora, Economist

10:30-11:15

Panel Discussion

A Sustainable Company

What is the meaning of sustainability in the context of long-term business
activities? What does a truly successful company look like and how does it
behave? What actually is sustainability and what does it mean?

Martin Hausenblas, Owner of ADLER Czech, Owner of Liftago

Martin Hejl, Managing Director, THIMM Packaging

JindFich Hodek, Business Director Index Noslu$

Viadimir Pikora, Economist

Jan Stibirek, Logistics Director, DB Schenker

Jan Teply, Marketing, Purchase and Sales Director, Madeta

11:15-11:45
Coffee Break

11:45-12:45

Panel Discussion

What development are we seeing in logistics parks from the perspective of
infrastructure?

The most recent trends include increasing requirements by warehouse
tenants. What is currently in demand? What is ,trendy“ to have in

a warehouse and what do tenants now consider as ,must have“ that was
rarely requested 5 years ago?

A New or an Old Warehouse?

What are the advantages of a new custom-built warehouse? What are the
advantages of a warehouse previously used by another tenant? What is
better for you? Developer recommendations as to what to consider before
signing a contract.

Martin Balaz, Vice-president for Leasing and Development

Prologis for the Czech and Slovak Republics, Prologis

Ferdinand Hlobil, Partner, Cushman & Wakefield

Jakub Holec, Executive Director, 108 Agency

Daniel Kubiznak, Head of Leasing CZ, P3 Logistic Parks

Pavel Sovicka, Managing Director, Panattoni Europe

Petr Zaoral, Director, Colliers International

12:45-13:00
2018 Tenant Award Ceremony

13:00-14:30
Lunch




15:05-16:15

Panelova diskuze

Reverzni logistika - panelova diskuze
Zpétné toky zboZi jsou nedilnou soucasti
logistiky. Vraceji se obaly, vadné zboZi nebo
chybné objednavky. | kdyz jde o naklady,
Zpétné vytéZovani techniky je alespori ¢aste¢né
opravriuje. S rozvojem e-commerce, zejména
B2C, vSak zpétné toky vyrazné nartstaji vlivem
nezastizeni adresata, nezaplaceni zboZi nebo
jeho vraceni zakaznikem.

Jan Melicherik, manaZer reklamaci, Alza.cz
Tomislav Plzensky, CLO, Bonami

Pavel Véela, division Manager, GLS CZ

Jan Vetyska, vykonny reditel, APEK

16:15-16:45
Prestavka na kavu

16:45-17:15

Prednaska

21st Centure Spice Trade - Trendy

v E-Commerce logistice

E-Commerce trh a predevsim ten mezinarodni
zaznamenava v poslednich letech raketovy rist.
Studie DHL Vas seznami s nejdileZitéjsimi faktory
na cesté k uspéchu na mezinarodnim trhu nejen
Z pohledu logistiky. Dozvite se také aktualni
trendy v nakupnim chovani a pozadavcich
nakupujicich na prednich E-Commerce trzich.
Jakub Tomsovsky, marketing & sales director DHL
Express Czech republic

17:15-17:50

Prednéaska

Efektivni feSeni pro distribu¢ni sklad
veCommerce

Moderni fizeni procesi skladovani zboZi

a vychystavani objednavek z e-shopu
vytvorené na miru potfebam maloobchodni siti
knihkupectvi.

Bohumil Tejnicky, design & engineering
manager, Kardex Remstar

Stépan Havranek, obchodni feditel, Knihy
Dobrovsky

15:05-16:15

Panel Discussion

Reverse Logistics - Panel Discussion

Reverse material flow is an integral part of
logistics. Items returned include packaging,
defective goods or incorrect orders. There are
costs but they are partly reduced by making

use of the returning vehicles. However, with the
e-commerce expansion, especially B2C, reverse
flow is dramatically increasing due to unreached
customers, unpaid goods and customer returns.
Jan Melicherik, Complaint Manager, Alza.cz
Tomislav Plzensky, CLO, Bonami

Pavel Véela, Division Manager, GLS CZ

Jan Vetyska, Executive Director, APEK

16:15-16:45
Coffee Break

16:45-17:15

Presentation

21st Century Spice Trade - Trends in
eCommerce Logistics

The eCommerce market, especially the
international one, has been rocketing in the
recent years. A DHL study will introduce you

to the most important factors on the road to
success on the international market not just
from the logistics perspective. You will also learn
about the current trends in purchasing behaviour
and the customer requirements on prominent
eCommerce markets.

Jakub Tomsovsky, Marketing & Sales Director
DHL Express Czech Republic

17:15-17:50

Presentation

An Effective Solution for a Distribution
Warehouse in eCommerce

Modern management of goods storage and
eShop order picking, tailor-made for a retail
bookstore chain.

Bohumil Tejnicky, Design & Engineering
Manager, Kardex Remstar

Stépan Havranek, Sales Manager, Knihy
Dobrovsky




14:30-15:00

Prednaska

Trendy v digitalizaci logistickych procest;
digitalni privodka

Aktualni postupy a moznosti v digitalizaci
firemnich logistickych procesu, jejich prinosy
i rizika spojena s implementaci Sledovatelnost/
monitoring vyrobku od vstupu polotovari az
po dodani ke klientovi. Vzorovy business case
digitalni privodky na konkrétnim prikladu.
Filip Pleva¢

15:00-15:40

Panelova diskuze

AzZ k vySinam: UdrZitelnost vs. ekonomika?
Trendem posledni doby jsou co nejvySsi

Skladya co nejuZsi ulicky. Jak dosahnout co
nejvetsiefektivity pri skladovani a prostorového
vyuziti skladu? Je opravdu potreba rozhodovat se
mezi udrZitelnosti a ekonomikou provozu?

Marian Gono, general manager, SSI SCHAEFER,

Josef Zeman, specialista Linde reSeni, Linde MH
Pavel Sovicka, managing director, Panattoni
Europe

15:40-16:10

Prednaska

Efektivni poprodejni sluZby pro intralogistiku
Jak Ize podporit strategii udrZitelnosti
komplexnimi poprodejnimi sluzbami v oblasti
manipulace s materialem? Efekty propojeni
telematiky se servisnimi sluzbami - bezpec¢nost,
optimalizace obchodnich procest a minimalizace
ekologickych dopadu.

Vit Sklenar, ManaZer zakaznickych sluZeb, Toyota
Material Handling CZ

Petr Panacek, produktovy manazer, Toyota
Material Handling CZ

16:15-16:45
Prestavka na kavu

14:30-15:00
Presentation

Trends in Logistics Process Digitization;

A Digital Transit Document

Current procedures and possibilities in the
digitization of company logistic processes,

their benefits and risks related to their
implementation. Product traceability/monitoring
from the entry of semi-finished products into
production through to final product delivery to the
customer. A specific example of a business case
using a digital transit document.

Filip Pleva¢

15:00-15:40

Panel Discussion

Higher and Higher: Sustainability vs. Economy?
Recently, the trend is to build the highest
warehouses and the narrowest aisles. How do we
achieve maximum storage effectiveness and the
best use of storage space? Is it really necessary
to choose between the sustainability and the
economy of an operation?

Marian Gono, General Manager, SSI SCHAEFER,
Josef Zeman, Linde Solutions Specialist,

Linde MH

Pavel Sovicka, Managing Director, Panattoni
Europe

15:40-16:10

Presentation

Efficient After-sales Services for Intralogistics
How can we support our sustainability policy
with complex after-sales services in the area

of material handling? Effects of combining
telematics and servicing - safety, business
process optimization and environmental impact
minimization.

Vit Sklenar, Customer Services Manager, Toyota
Material Handling CZ

Petr Panacek, Product Manager, Toyota Material
Handling CZ

16:15-16:45
Coffee Break




14:30-15:15

Prednaska

Rizeni a motivace tymii v dobé kybernetizace

Jaké kompetence by mél mit tym pri zviadani digitalizace
av oblasti Pramyslu 4.0? Jak jej motivovat a fidit? Jak
integrovat interni a externi spolupracovniky? Jak Iépe
nastavit oceniovaci systém pro praci na projektech,
zméndéch, inovacich?

Josef Hajkr, managing director, SHINE Consulting

Michael Motal, senior konzultant, lektor a kou¢, SHINE
Consulting

15:15-15:45

Prednaska

Firemni vzdélani jako trvale udrZitelna motivace
Lze ovlivnit firemni vzdélanim fluktuaci? Co oCekavaji
zaméstnanci od firmy? Ma vibec cenu investovat do
zaméstnancl vzdélanim?

Vaclav Sulista, career coach, SUPPLY CHAIN EDUCATION

15:45-16:15

Prednéaska

Jak si udrzet zaméstnance v dnesni dobé

Kazdy zaméstnavatel by si mél v dnesni dobé uvédomit,
Ze péce 0 zaméstnance je nedilnou soucasti celého
pracovniho prostredi. KdyZ je zaméstnanec spokojeny, je
Stastnéjsi, vykonnéjsi, aktivnéjsi a tzv. ,wellbeing”.
Gabriela Kahounova, HR director Czech republic, DHL
Supply Chain

16:15-16:45
Prestavka na kavu

16:45-17:30

Prednaska

Odménovani v dobé nastupuijici kybernetizace
Obstoji stavajici nastaveni pracovnépravnich

vztah( a odménovani? Trendy a vyvoj v modelech
pracovnépravnich vztaht. Odpovédnost pfi nasazovani
robotizace a umélé inteligence. Kreditni odménovaci
systém, uskali a reSeni pravni tpravy.

Tomas Setina, advokét a spolecnik, Setina,
Komendova & Partners

Pavia Komendova, advokatka a spolecnik, Setina,
Komendova & Partners

14:30-15:15

Presentation

Managing and Motivating Teams in the Cyber Age

What competences does a team need to manage
digitization and the Industry 4.0? How do we motivate
and manage them? How to integrate internal and external
co-workers? How to improve the remuneration system for
working on projects, changes and innovation?

Josef Hajkr, Managing Director, SHINE Consulting

Michael Motal, Senior Consultant and Trainer, SHINE
Consulting

15:15-15:45

Presentation

Corporate Learning as a Sustainable Motivation

Can corporate learning affect turnover? What do
employees expect from a company? Is it worth investing in
employee learning?

Vaclav Sulista, Career Coach, SUPPLY CHAIN EDUCATION

15:45-16:15

Presentation

How to Retain Staff in Today’s World

Every employer today should realize that taking care of
theiremployees is an integral part of the whole working
environment. Satisfied employees are happier, more
efficient, more active and are experiencing wellbeing.

Gabriela Kahounova, HR Director Czech Republic, DHL
Supply Chain

16:15-16:45
Coffee Break

16:45-17:30
Presentation

Remuneration in the Age of Emerging Cybernetization
Will the existing state of employment relationships and
remuneration prove to be sustainable? Trends and the
development in employment relationships models. The
responsibility accompanying the deployment of robots
and artificial intelligence. A credit remuneration system,
legislative pitfalls and solutions.

Tomas Setina, Attorney and Partner, Setina, Komendové
& Partners

Pavla Komendova, Attorney and Partner, Setina,
Komendova & Partners




14:30-15:15

Prednaska

Systémy ovliviiujici logistiku - aneb déni v logistice se planuje jinde
aconatodata

V dnedni digitalni dobé se ani v logistice neobejdeme bez SW feSeni.
Ta jsou vic a vic sofistikovanéjsi a komplexnéjsi a toho je tfeba
spravné vyuzit.

Pavel Cerny, director of EU operations, principal consultant, Jaguar -
Advanced Planning Services EU

15:15-15:40

Prednaska

GDPR - jste jiZ také pripraveni?

Je malo osob, které by do této chvile neslysely tuto zkratku. Je
potfeba se bat nebo nikoliv? Pojdme si zminit nékteré dopady
narizeni GDPR pro firmy a formou prikladd si je i vice pribliZit.
Ondrej Kmoch, advokat, Kmoch Legal, advokatni kancelar

15:40-16:15

Prednaska

Bezpapirova kancelar

Vyvoj informacnich technologii je nezadrZitelny a cestou digitalni
transformace se vydala jiZ vice neZ polovina firem. Jednim z klicovych
témat pro vétsinu firem je sprava dokumentd a jejich schvalovani.
Resenim mohou byt pokrocilé DMS systémy (document management
system), které umozriuji raketovy nariist efektivity prace s dokumenty
napfic celou spolecnosti.

Petr Marcin, sales manager, NAVISYS

Katerina Tillingerova, marketing manager, NAVISYS

16:15-16:45
Prestavka na kavu

16:45-17:15

Prednaska

Cloudové nastroje pro integraci automotive dodavateli

Jak EDI ovliviuje procesy ve vyrobé a logistice? Poodhalime
budoucnost integrace dodavatelii do automobilového pramyslu, tedy
dalSi moZnosti vyuZiti EDI. Jak ndzev napovida, diiraz bude kladen na
cloudové nastroje.

Marek Sabatka, Business Development

Manager, Aimtec

Jan Stoces, ClouEDI Project Manager, Aimtec

17:15-17:50

Prednaska

SMART LOGISTICS: DIGITALNi TRANSFORMACE LOGISTIKY
Digitalni transformace podniku se postupné méni z konkurenéni
vyhody na normu pro udrZitelnost a expanzi. Pripadova studie
demonstruje digitalizaci podnikovych procesti ve spolecnosti
zabyvajici se dovozem a distribuci implementaci Smart Industry
reSeni EMANS. Kyber-fyzikalni systém EMANS fidici procesy
autonomnimi algoritmy umoZriuje celkové zvysit produktivitu, rychlost
vychystavani zakazek, kvalitu dodavek jako i pruznéji reagovat na
zmény na trhu i diky novym technologiim jako digitalni dvoj¢e nebo
interoperabilni sit zafizen.

Viadimir Zoricak, pravnik, Lunys

Peter Bilik, EMANS solutions designer, ANASOFT

14:30-15:15

Presentation

Systems Affecting Logistics or Logistic Affairs Planned Elsewhere
and Its Effects on Data

Today’s digital age won't happen without software solutions in
logistics and elsewhere. These solutions are becoming more and
more sophisticated and complex and we need to use them correctly.
Pavel Cerny, Director of EU Operations, Principal Consultant, Jaguar
Advanced Planning Services EU

15:15-15:40

Presentation

GDPR - Are You Ready Yet?

Only few people have not yet come across this acronym. Do we need
to worry or not? Let’s talk about some of the effects of the GDPR
regulation on companies and take a closer look at them using some
examples.

Ondrej Kmoch, Attorney, Kmoch Legal, Law Office

15:40-16:15

Presentation

The Paperless Office

IT development is unstoppable and more than half of all companies
have been undergoing digital transformation. Document
management and document approval are among the key topics
for most companies. These could be handled using advanced
DMS systems enabling greatly increased efficiency in working with
documents across the whole company.

Petr Marcin, Sales Manager, NAVISYS

Katerina Tillingerova, Marketing Manager, NAVISYS

16:15-16:45
Coffee Break

16:45-17:15

Presentation

Cloud Tools for the Integration of Automotive Suppliers

How does EDI affect production and logistic processes? Let’s take

a peek at the future integration of suppliers for the automotive
industry using EDI. As the title suggests, we will focus on cloud tools.
Marek Sabatka, Business Development

Manager, Aimtec

Jan Stoces, ClouEDI Project Manager, Aimtec

17:15-17:50

Presentation

SMART LOGISTICS: DIGITAL TRANSFORMATION OF LOGISTICS

The digital transformation of businesses is no longer considered

a competitive advantage but a standard ensuring sustainability and
expansion. A case study demonstrating the digitization of business
processes in a company importing and distributing Smart Industry
EMANS solutions. EMANS, a cyber-physical system for managing
processes using autonomous algorithms enables an overall increase
of productivity, order picking speed and the quality of delivery as
well as more flexibility in responding to changes in the market,
thanks to new technologies such as a digital twin or an interoperable
equipment network.

Viadimir Zoricak, Attorney, Lunys

Peter Bilik, EMANS Solutions Designer, ANASOFT




14:30-15:05

Prednaska

Mzdy Fidici v logistice

Pravidla pro odmériovani vysoce mobilnich
zaméstnanci v dopraveé (fidicu) v kontextu
udrzeni jejich pozitivni motivace versus
rozmahajici se protekcionismus v ramci
EU v podobé diktatu minimalnich mezd

a s tim spojeného brutalniho naristu
administrativni zatéze.

Oldrich Grill, provozni reditel, LAGARDE
Spedition, ¢len predsednictva, CESMAD

15:05-15:40
Prednaska
Uspory v provozu vozidel

Zvyseni mobility vozidla a prevence
nakladnich poruch, snizeni spotreby paliva.

Michal Pasek, Head of Direct Sales CZ&SK
Automotive Lubricants, TOTAL

15:40-16:15

Prednaska

Manipulaéna technika pod kontrolou =
Manitech

Zvysena efektivita prace manipulacnej
techniky, uspora nakladov, ,safety first*,
technicka starostlivost, spdtna kontrola.

Martin Sanca, projektovy manaZer, Infocar

16:15-16:45
Prestavka na kavu

14:30-15:05
Presentation

Drivers’ Income in Logistics

Rules for the remuneration of highly
mobile transport staff (drivers) to maintain
their positive motivation versus growing
protectionism in the EU in the form of

a minimum income rule and the related
drastic increase of administrative burden.

Oldrich Grill, Operations Manager,
LAGARDE Spedition, Presidium Member,
CESMAD

15:05-15:40
Presentation

Savings in Vehicle Operations

How to increase vehicle mobility, prevent
expensive failures and reduce fuel
consumption.

Michal Pasek, Head of Direct Sales CZ&SK
Automotive Lubricants, TOTAL

15:40-16:15
Presentation

Handling Equipment under Control =
Manitech

Increased efficiency of handling
equipment, cost savings, safety first,
maintenance and traceability.

Martin Sanca, Project Manager, Infocar

16:15-16:45
Coffee Break




